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Academic Year 2024-5

As the academic year draws to a close, the governors are pleased to provide a summary of
key activity for 2024-5.

It has as usual been an extremely busy year, with all pupils benefiting not only from the
imaginative curriculum but also the enormous range of sporting opportunities, school visits
day and residential, guest speakers and visiting organisations. Staff are again to be
congratulated on their stamina and enthusiasm to ensure every child has the very best
experience.

Governors have been active in fulfilling their various roles, with attendance at meetings,
visits to school, including to Collective Worship, training sessions and meetings with the
staff leading their assigned curriculum area.

The Role of the Governing Body

The role of the governing body is to act as a ‘critical friend’, with responsibility for
monitoring the curriculum, finance, personnel and premises. As a church school, we are
also responsible for the recruitment of staff, and the correct application of the admissions
policy. We work closely with the Senior Leadership Team and other staff to ensure that the
school functions efficiently and effectively. The governing body is also mindful of staff and
pupil wellbeing, and this is a regular agenda item at meetings. Governors are assigned to a
class who they follow through the school, have a link to a curriculum area, monitor
safeguarding, health and safety and pupil absence - and visit school in these and other
capacities whenever possible and appropriate.

Membership of the Governing Body

Governor profiles are posted on the school website. We have welcomed Dan Draper as a
PCC nominated governor this year. Dan is a classics teacher at a local school, thus bringing a
useful education background. Ms Smith’s term of office expires this autumn so the staff will
be electing a new Staff Governor at the beginning of next term. Ms Smith has brought her
insights and wisdom to the governing body, and has had particular responsibility for
sustainability. We would like to record our huge thanks for her sterling service — she will be
missed.



Finance and Premises

The main business this year has continued to be the oversight of the provision of the best
possible environment and resources for our children’s learning and growth given the
difficult financial environment that St. Matthew’s, in common with many other schools,
currently faces. As a result, a continued focus has been the school’s financial position
together with the maintenance and future sustainable development of the premises. Whilst
the position is challenging, the school’s continuing success and strong pupil numbers are
real positives which do drive some improvement in our financial position.

We continue to spend time considering measures to increase our income where the school
draws a modest profit from breakfast club, after school club, Little Acorns, holiday clubs and
rentals, so your ongoing support benefits the entire school community.

The other key area we have dedicated time to throughout the year has been the oversight
of premises. This has included the exciting news that of funding for a significant renovation
which will be done over the summer holidays, giving us a much improved building for the
children to return to in September.

Our work also includes oversight of the Maintenance Fund to which so many of our families
have continued to give generously throughout the year. This provides a vital additional
income source to maintain and improve our premises and learning environment.

Curriculum and Standards

This year, we are delighted that Ms Cronin and Ms Dyer have taken a more strategic role in
our Curriculum and Standards sub-committee. It has been extremely useful to have their
insight into the academic provision offered by St Matthew’s, and has also afforded Mrs
Warner valuable time away from this group to support her wider leadership of the school.
More generally, Governors continue to ensure that the school offers an exciting and rigorous
curriculum that meets all statutory requirements and pupils needs. As far as is feasibly
possible, we aim to go above and beyond to provide the best possible provision for St
Matthew’s pupils. To this end, policies and procedures are under regular review at our
committee meetings in order to inform our practice and offer our pupils the best
opportunities to maximise their learning outcomes. Governors also scrutinise the ability of
the school to meet the needs of pupils with additional needs; those who are on the school’s
SEND register. Staff provide curriculum updates when appropriate, and pupil progress,
assessment and reporting to parents are also reviewed. Most importantly, governors provide
both support and challenge to staff to ensure that our pupils receive the very best learning
opportunities.



Safeguarding

This year, the Department for Education has produced new safeguarding-related
documentation which we have considered at St Matthew’s. ‘Working together to improve
school attendance’ came into force at the beginning of the academic year and the ‘Children’s
Wellbeing and School’s Bill” was published in March, for example. Moreover, other guidelines
regarding how we can keep children safe online are becoming increasingly helpful. St
Matthew’s parents should rest assured that our Safeguarding Governor (Ollie Garner) has
worked with Mrs Warner to ensure all government updates have been implanted and that St
Matthew’s staff are doing all that they can to safeguard our pupils. More broadly,
safeguarding remains a standing agenda item at all full governing body meetings. In addition
to annually reviewing and approving the Safeguarding Policy and other connected
documents, governors are kept informed of all statutory training undertaken by staff at St.
Matthew’s (please see the governor training log below). Members of the governing body
undertake their own annual safeguarding training, and provide a verbal report of this and
other training completed at relevant meetings. In addition, the Safeguarding Governor visits
school regularly to review safeguarding policy and ensure compliance and good practice. As
the Safeguarding Lead in his own school, he is well-placed to do so. Finally, a number of
governors regularly visit the school to meet with classes, undertake learning walks or attend
assemblies and other events. In doing so, they are reassured that there is a positive and
proactive safeguarding culture at St Matthew’s, with all staff and volunteers having the
utmost regard for the care and wellbeing of the children as befits our school’s motto
‘friendship, discovery, prayer’.

Governor Training

Both Southwark Diocesan Board of Education and the LB of Merton hold comprehensive
training sessions for governors throughout the year. Governors attend those relevant to
their designated role on the governing body. There is also a Chairs’ Briefing held at the
beginning of each term which ensures that essential items are included in the agendas, and
that Chairs are aware of any new directives that affect their role. In addition, we hold an in-
house training session each spring term.

Governor Visits to School

Governors are linked to a specific curriculum area and have regular contact with the staff
member responsible for that subject. In addition, governors are assigned to a year group
and visits are systematically scheduled. Several of us were able to enjoy the magnificent
production of The Lion King, and accompanied Year 6 pupils to the Leavers’ Service in
Southwark Cathedral. When possible, the Chair attends Collective Worship on Fridays, and
of course governors who are also parents are regularly in school. The relevant governors
visit school to check the Single Central Register (Safeguarding), and to carry out the annual
Health and Safety check.



This autumn Governors’ will be reviewing the strategic plan and developing our vision for
2026-2030. Whilst we have achieved many of the goals of the current plan, the most
significant success is the refurbishment of the KS1 and reception area, for which we have
put in bids to the diocese over the past few years. This is the largest project the diocese is
funding this year, and we are delighted that it is finally happening. Staff will be working
hard at both ends of the summer holiday: the mammoth task of clearing out the relevant
areas and storing essential resources safely at the end of term, and unpacking to ensure
pupils return for an orderly start in September. No mean task!

And finally.....

We wish all pupils leaving the school this year every success for their future. Thank you to
all staff for their hard work this year. Thank you also to parents for your ongoing support
for all aspects of school life, both financial and practical, and for your engagement with
pupil learning — teaching and learning works best when there is a strong home/school
partnership. We hope that you all have a very good summer break.
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