St Matthew’s C of E Primary School Governors’ Strategic Plan, 2022-2025

WELL-BEING GOALS
Monitor staff and pupil
wellbeing through surveys
which feed into appraisaland
target setting.

CURRICULUM GOALS

Through a relevant and engaging
curriculum ensure outstanding pupil
progress

Support CPD training for all staff to

ensure excellent educational provision.
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Fruit of the Spirit
Love, joy, peace, patience,
kindness, generosity,
faithfulness, gentleness,
self-control (Gal 5.22-23)
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GOVERNANCE GOALS
Improve governor visibility through
better communication.
Monitortrainingtake-up to ensure
appropriate supportand challenge.
Widen participation by actively
encouragingapplications from all
backgrounds when vacancies arise.
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Do unto others as you
would have them do to you

A school where children

(Matt 7.12)

FINANCIAL GOALS
Establish a sustainable staffing
structure and ensure a balanced

budget.
o(//~ Maximise income by developing an
p/- asset management plan.
\P/' Develop a robust plan to meet the
Oo challenge of falling pupil numbers

thrive academically,
socially and spiritually,

achieving excellence
within a caring Christian

community.

PREMISES GOALS

Develop a premises management
strategy using Good Estates Mgt Tool.
Make progress towards sustainable
premises using Energy Footprint Tool
Secure fundingto refurbish KS1
classrooms.
Develop a learningresources hub (ICT
and library space).

Oy f/);
(o)
. f‘z
Friendship (@
Discovery
Prayer



