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St Matthew’s Maintenance Fund Story

Dear Parents

The last few years have seen a significant improvement to St Matthew’s school buildings and outside spaces.
Many of these projects would not happen without the financial contributions of parents. We want to tell you
more about funding, list out ideas for new projects that the school would like to focus on, and let you know
how you can help to improve the learning environment by giving to the St Matthew’s Maintenance School
Fund.

St Matthews receives its income for day-to-day running, such as staff salaries, heating, curriculum resources,
office equipment, etc, from Merton Council, our local authority. Some income, a very small percentage, is
budgeted to items such as annual service testing of fire equipment and grass cutting however the principle
funds for new, enhancements, repairs and maintenance projects come from sources outside this budget. Over
the last few years income from this source has reduced through changes in the way the funding formula is
calculated putting substantial pressure on the school, and we expect this pressure to continue.

To fund capital and major enhancement projects the school has access to 2 sources of funds; Devolved
Formulae Capital (DFC) and the Local Authority Co-ordinated Voluntary Aid Programme (LCVAP). Access to
these funds is conditional that the school contributes 10% towards the cost of any capital projects used for
school improvements (90% coming from DFC or LCVAP).

The Southwark Diocesan Board of Education (SDBE) helps us to maintain, manage and improve our school
buildings through their Finance and Development team who manage works funded by these 2 sources of
funds (DFC and LCVAP) on the schools behalf. Their team provides advice and guidance to the school in
relation to the design, specification and contract administration of the building projects.

The SDBE also administer a Priority Maintenance Scheme that is funded by an annual subscription from the
school based on the number of pupils on the school roll. To fund this subscription and the 10% contribution
required as a Voluntary Aid school for our capital projects St Matthews has a specific fund based on voluntary
parental giving. At St Matthews this is know as the SDBE School Maintenance Fund and relies solely on
donations from parents and carers. The Governing Body holds all monies in a separate account to that of the
main school budget.


http://www.st-matthews.merton.sch.uk/

Major projects that have used these funds have included:

J The refurbishment of the Key Stage 2 toilets.

. The Canopy that has created an outside classroom environment an improvement that helps meet our
OFSTED goals.

. The Year 6 class room that provides a top class learning environment for our final year pupils.

. The perimeter fence, staff parking and waste bin shed, and new CCTV entry /exit intercom, which has

dramatically improved the security of the school premises.

The St Matthews SDBE School Maintenance Fund also makes it possible to carry out smaller but just as
important enhancements, essential repairs and maintenance on the school buildings and premises.

Additional projects where we have used the money raised by the Maintenance Fund include:

. interactive whiteboards, the relaying of paving slabs in the play area, and redecorating the kitchens.
. Improvement of learning materials storage and lighting.
J Painting of the door-frames and other external environments.

In general, the funding available to schools for building improvements continues to be squeezed. In the future
we are likely to have to fund more of the building projects — and other school enhancements — directly
ourselves, which makes parental contributions to the St Matthews SDBE School Maintenance Fund even more
important. We would like every family to make a donation to the Maintenance Fund and are suggesting a
donation of £50 a year, per child, which amounts to just 30p a school day. With this level of contribution from
everyone, we can continue to improve the school environment and give our children the best educational
resources.

A commitment to regular payments from parents into the School Maintenance Fund helps us to plan our
annual expenditure better. In return for your donations the Governors are committed to listening to the views
of parents and staff, in order to inform decision-making, and providing regular updates on how money is
spent.
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